
Little Hayes and Speedwell Nursery School Federation and Earlybirds 
Improvement Plan: 2020-2021 
 

Rationale 
 
 There are several key influencers on the design of this year’s SDP.   

 The ongoing COVID19 crisis has meant that we were unable to achieve all of the actions on the SDP for 2019-2020. Therefore, these will 
be carried over to the SDP for this academic year. 
 

  The ongoing impact of COVID19 on the school community and children’s learning and well-being has been considered and rather than 
see this in a totally negative light we have considered ways we can mitigate the adverse impact and looked for opportunities to improve 
our provision despite the constraints and risk assessments needed during this period.  Scientific knowledge and advice points to the fact 
that being outdoors is the safest place to be. Our primary focus will therefore be on improving our outdoor provision so that the majority of 
children’s learning will take place in the outdoor environment  
 
 

  Over the last 4 years we have experienced a steady erosion of Nursery School funding and at this point Nursery Schools are 
experiencing a financial crisis and are not sustainable under existing funding arrangements. A major nursery school transformation is 
planned for Sept 2021 and it is therefore difficult to plan strategically in the long term for the Federation. We therefore plan to make this 
year the best it can be for children and staff by improving further the provision of high quality exciting learning experiences outdoors. As 
Margaret McMillan wrote, 

  

        “The best classroom and the widest cupboard is roofed only by the sky” – Margaret McMillan 

 
 



Key Priorities 2020-21: 
 
1. Leadership and Management  
 

 Continue to build upon the SLT and Governing Body’s role in monitoring specific aspects of the School Improvement Plan through a 

structured monitoring plan.  

 Contribute to the strategic planning for the Nursery Schools future sustainability in Bristol.   
 

 Be alert and respond quickly to the impact of Covid 19 on the health, personal, social and economic wellbeing of our school community.  
 

2. Curriculum and Environment - Intention  
 In response to the COVID 19 crisis plan a broad and rich curriculum focused mainly outdoors that promotes high quality learning and high 

levels of personal, social and emotional well-being for all children. 

 3.Teaching and Assessment (Implementation)   

 Continue to develop our approach to planned provocations ensuring they offer progression, challenge, differentiation and sustained adult 

support so that children are highly motivated and engaged in learning.  

 

 Further develop our strategies to encourage children and staff to be creative outdoors and to think critically - (characteristic of effective 

learning - EYFS) ensuring that we stay true to our fundamental pedagogical belief in the power of a creative individualised curriculum.   

 

 Adults use assessments of children’s learning effectively to provide greater challenge, particularly when developing children’s vocabulary 

and their speaking skills. 

 
 
 



 4. Outcomes (Impact) 
 All children, especially boys, make strong progress in developing their early writing skills and children new to speaking English make 

more rapid gains in their speaking skills.   (Speedwell) 
 

 Children have high levels of wellbeing and motivation and have developed resilience and persistence. 
 

 5. Behaviour, Attitudes and Personal Development  
 Continue to support newer and less experienced staff in gaining confidence, experience and making the most of children’s learning 

through conflict resolution. 

 Embed ‘language for learning’ and the use of COEL ‘creative thinking skills’ to further support children in positive self-awareness of their 
learning, persistence and motivation.   

 
 

 
 


